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Agenda Item Who Time  

I. Welcome  Heba Atwa-Kramer  

II. Putting our work into context 

a. The charge of the group 

b. The realities of current agency preparedness to implement an ideal 

CET model 

George Schroeder 10 minutes 

III. Update on CIT 

 

County staff member 

 

5 minutes 

IV. Review of the group’s input on the elements of an ideal CET model Heba Atwa-Kramer 

George Schroeder 

10 minutes 

V. The procurement proposal/RFP 

a. Identify those elements we believe must be in a procurement proposal 

now vs. those we are willing to have included as we learn from a pilot 

CET 

i. Consider including an addendum with recommendations for 

implementation 

ii. Consider proposal language that makes clear the elements that 

must be included now, and includes those elements the group 

believes are part of an ideal model 

Group 45 minutes 


